Erinn’s Group
· North Point HS
· Oakton HS
· Hayfield HS
· Lee HS
· [bookmark: _GoBack]Robinson HS
XXX
· Jerks  - “Kicked head bad egg at” ____ creates a martyr
· Demotion OR organization, communication, leadership steps up, give then special projects 
· “Kicked head bag egg at” ____ creates a martyr
· Consistency: design, layout, Style Guide (paragraph and character styles – finish early)
· Staff – some stuff good, fell of face of Earth  Grades
· Copy – narrative
· Some got it; some didn’t’
· Leaders as seniors can SLACK
· Time management
· Proofs
· Editors changing things at last minute
· Make up quotes
· Technology – SOLUTION = BACK IT UP!
· Re-making everything
· Adviser on Maternity Leave
How do you build a support community?
· Motivation
· Don’t want to let people down
· EICs consult staff – make them part of decision
· TRIPS
· Staff bonding
· KNOW EVERYONE
BEST ADVICE:
· Say “HI” and greet everyone at door
· Bad news does not get better with age
· RELAX!
· DON’T LIE!
TRADITIONS: 
· Paper plate awards
· Cake on birthdays
· Singing 
· Deadline parties when finished
· Candy awards – related to personality
· YBK t-shirts
· Colophon – silly staff photos
· Secret Santa or Secret Pals
· FOOD!
· Ice breakers, Name Games, Minute to Win It
PROCRASTINATION:
· LIE!
· Mini-deadlines
· Have multiple people at events
· Make sure memory cards and cameras are ready – set routine to charge batteries after each event
· Make camera sign-out sheet 
· Pay attention to school events for better coverage
· Take notes on what’s happening
· Email teachers
· Ask staff what they are doing weekly
· Collect syllabi
· Talk to Cub advisers
· SOCIAL MEDIA

